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Introduction

eBooks are here to stay, or so the signs of
the times seem to indicate. A December 2004
press release from Google announcing new part-
nerships for digitizing library collections pushes
us ever-closer to the ubiquity of the eBook.'
However, a word of caution for those poised to
toss out print collections: While the continued
existence of eBooks is a certainty, the manner
of that existence is far from certain.

Librarians are (and should be) key players
in the evolution of the eBook industry; thus, li-
brarians need to know the current issues and
trends in the eBook market. This article swipes
a broad stroke across the eBook landscape. The
authors contacted a sample of eBook insiders?
— publishers, distributors, software and hard-
ware providers, and others — and asked them
questions about the state of affairs for eBooks.
What follows are some of their answers.

A caveat before we begin our journey into
eBooks: All eBooks are not created equal; an
online dictionary is a different beast, with dif-
ferent promises and problems, than an online
Stephen King novel. With this knowledge in
hand, it is best to view these questions and an-
swers of various eBook insiders as a small cross-
section of the industry as a whole.

Questions and Answers

Question 1: What is your response to con-
flicting signs in eBook publishing, e.g.
BarnesandNoble.com pulls out of the eBook
trade while others, such as the Open eBook
Forum and Publishers Weekly, report increas-
ing eBook sales (although it is still a small
portion of the entire book market)?

Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project

This remains a shifting industry in which
patience, persistence and flexibility are
key. Businesses will continue to move
in and out of it until the industry is more
established. Our strategy to avoid these
larger shifts is to be specialized by sub-
ject (and market) and highly focused
on the quality of our list. In an emerg-
ing market “scale” still only works if
it remains nimble and flexible. “Ag-
gregations” that try to digitize the
known universe of print will only rep-
licate the failing print market we have
today. The Web itself is the greatest
and chief engine of aggregation that we
have: we should be concentrating on
common interfaces, search methods, and
citation and research standards (the
cyberinfrastructure) for what exists and
not trying to dominate e-space with the
single-provider solutions born in print
publishing in the 1970s and 80s.
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Alix Vance, North American Business Devel-
opment Mgr., eBooks Corporation, eBook
Library (EBL)

Both stances are correct. It made sense
for Barnes and Noble to withdraw from
ebook sales because they were losing
money. The present consumer market
for downloadable books is extremely
small when compared with the consumer
market for print books. It’s not easy to
make a living selling ebooks to the pub-
lic. It requires a high level of passion
and expertise — something that cannot
be expected from a massive corporation
that has bigger fish to fry. It is neverthe-
less true that the ebook market is grow-
ing at a very healthy rate; sufficient to
sustain a number of independent retail-
ers like FictionWise and eBooks.com.
At some point, Barnes and Noble will
revisit ebooks.

Furthermore, when evaluating ebook
market potential, it is helpful to note that
one size does not fit all. There are unique
needs and expectations for each type of
ebook. The distinctions — between trade
books/popular novels, textbooks, refer-
ence works, monographs, and primary
source works — are heightened in an
online environment. Each requires its
own flavor of tech-
nology and offers
its own utility,
promise, and chal-
lenges. When
evaluating the
promise and pros-
pects of ebooks, it
behooves us to
look at the types of
books themselves, their
specific functions, and the
end-users and settings by and
in which they are used, rather
than prognosticating across the board.

David Bass, SVP of Sales and Marketing,
ebrary

The trade publishing industry is not in-
terested in selling anything other than
print to enable ROI [return on invest-
ment]. STM and educational publishers
have long been selling electronic content
to industry verticals, including the library
markets, that have provided extreme ROI
to the publishers and aggregators in the
market. Trade eBooks are a failure for
three reasons, one; they are same as the
print book, just digital in format, provid-
ing no interactivity like a multi-media
CD-ROM, and two; publishers offered
eBooks for a fraction of the retail price
of print because they believed that the

COGS [cost of goods sold] was lower,
therefore, the perception of value to the
consumer was lower, and last but not
least, the retailing market believes that
there needs to a be better device than the
PC or tablet PC before trade publishing
content adoption takes off. The third
point is just simply not true. Price the
books at the price of the print book and
let consumers choose which format they
want.

Kevin Ohe, Managing Editor, Print-Elec-

tronic, Greenwood Publishing Group, Green-

wood eBooks

I think this reflects sales on the trade side
of the business that are growing steadily,
but not as profitable or as easy to effect
as early entrants like B&N had hoped.
Also, there are numerous ways
(Websites, portals, affiliates) to obtain
trade ebooks, perhaps presenting more
competition than B&N had envisioned.

William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,
Knovel Interactive E-Library

We believe usage of eBooks will grow
rapidly in 2005 and beyond. We also be-
lieve that people’s perception of what
constitutes an eBook will
change. Simply con-
verting physical paper
to electronic paper —
even if it is keyword
searchable — does
not add enough
value for most us-
ers. True value oc-
curs when, 1) col-
~ lections of eBooks
can be searched si-
multaneously, 2) not
only keyword but
fielded searching capa-
bility is added, 3) the con-
tent of an eBook can be “manipulated”
and analyzed by the user, allowing new
content (“answers”) to be generated. It
also helps if the interface is standardized
— meaning if the user knows how to use
one eBook the user can use them all.

Marge Gammon, Division Vice President,
Library & Publisher Services, NetLibrary, a
Division of OCLC Online Computer Library
Center, Inc.

In assessing the market for eBooks, it is
important to make a clear distinction be-
tween progress in the retail, or consumer,
market versus the library community.
The adoption of eBooks, as with any new
product, is dependent upon timing, readi-
ness of the market, and ability to meet a
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need. NetLibrary’s experience clearly
demonstrates that growth in both adop-
tion and usage of eBooks has been steady
within the library community, albeit per-
haps at a slower rate than anticipated.
The lack of a number of committed,
strong players in the market with stable
business models, the variety of technol-
ogy platforms and applications appear-
ing and disappearing from the market,
and the general complexities associated
with new technologies has served to
cause confusion and slow adoption which
was further hampered by recent library
budgetary constraints. In the consumer
market, the lack of any dominant read-
ing device has likely been the cause of
mixed results. The fact remains, how-
ever, that the first and primary use for
eBooks has been for research reference
purposes and, in that regard, they are well
suited to library needs.

Michael Hart, Founder, Project Gutenberg

My response is that these people have
no idea what the world would/should/
could be like when everyone has a per-
sonal library of millions of eBooks.

Virtually all the million dollar corporate
eBook ventures, both hardware and soft-
ware, have been designed with business
plans that were fundamentally designed
to charge as much as possible for eBooks
and/or eBook readers, often to the point
of charging more for eBooks than their
paper counterparts, even though there
were no costs for printing, warehousing,
shipping, etc., and that editing them was
so much easier.

As aresult, each of these business plans
was ultimately designed to fail, perhaps
intentionally, out of a fear that the paper
books market might go the same direc-
tion as when music switched from vinyl
to CDs starting only 20 years ago, and
finishing very quickly.

Steve Potash, Founder/CEQO, OverDrive, Inc.

As with new technologies, the eBook
market continues to change, grow and
evolve. Both large and smaller indepen-
dent publishers are seeing growing rev-
enue from eBook sales as more and more
consumers begin to use eBooks. We are
finding that libraries have an important
role in the adoption of eBooks.

Jill E. Grogg

tinue to winnow out viewing technolo-
gies that do not meet users needs.

. people profile

Reference Librarian, The University of Alabama Libraries
Box 870266, Tuscaloosa, AL 35487-0266
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BORN & LIVED: Born, Pulaski, Virginia; Lived, most of the Southeastern Con-
ference (Tennessee, Georgia, South Carolina, Mississippi and Alabama) and for
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FAMILY: One husband, one son.

EDUCATION: BA, English, University of Tennessee at Chatanooga (1994); MA,
English, University of Mississippi (1998); MS, Information Sciences, Univer-
sity of Tennessee (2001).

FIRST JOB: First job ever, Confederama (tourist attraction), Chattanooga, TN;
First library job, Instruction Librarian, Mississippi State University.
PROFESSIONAL CAREER AND ACTIVITIES: Although I've been a librarian a
relatively short time, | have worked in both public and technical services as a
reference/instruction librarian and as a serials librarian. My research interests
include the linking of scholarly materials. | am involved in the ALA New Mem-
bers Round Table and the ACRL Instruction Section.

FAVORITE BOOKS: To Kill a Mockingbird by Harper Lee and Sexual Personae
by Camille Paglia.

PET PEEVES/WHAT MAKES ME MAD: Those who can’t see the humor in all
aspects of life.

PHILOSOPHY: Itis what it is.

MOST MEANINGFUL CAREER ACHIEVEMENT: My research agenda and pub-
lishing activities, which came from a wonderful mentoring relationship | had
with a graduate school professor, Dr. Carol Tenopir.

GOAL | HOPE TO ACHIEVE FIVE YEARS FROM NOW: | hope | will still enjoy
librarianship (whether in technical or public services) on a day-to-day basis.

HOW/WHERE DO | SEE THE INDUSTRY IN FIVE YEARS: Generally, | don’t
make it a practice to prognosticate, but |
believe we will continue to experience the
transition to electronic-only titles, both
serial and monographic. Indeed, while
print is certainly not dead, tumbleweeds
are blowing through many a deserted pe-
riodical reading room. | also believe that
linking (via the OpenURL or otherwise)
must be at the forefront of any library’s
agenda. To ignore linking is to ignore
our very core purpose of putting the right
resource in the right hands at the right
time.

to eliminate the inconvenience of pro-
prietary solutions to portable devices and

offer books through the Internet on a
wide variety of devices adopting com-
mon standards.
William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,
Knovel Interactive E-Library

Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project
eBooks can and will take a variety of
forms: the CD-ROM, the “Open eBook,”
and Web-CDs have offered variously

Question 2: Currently, there are a large
number of eBook formats, which makes it
nearly impossible for libraries to cater to mul-
tiple devices patrons may own. When can li-
braries expect standardization in viewing tech-
nology?

Tom Prehn, Sr. Business Dev. Mgr. -

ePublishing, Adobe Systems Incorporated
Current Adobe PDF eBooks are avail-
able for the most popular devices, includ-
ing PCs, Macs, Palm OS PDAs, and
Pocket PC PDAs. The market will con-
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successful models for electronic publi-
cation. But from the outset the History
eBook Project focused on the World
Wide Web as the most promising — and
convenient — approach to electronic
publishing. The best way of ensuring
standardization in viewing technology is

Knovel’s delivery platform is proprietary
but the content is formatted using stan-
dard technologies including HTML and
PDF. The Web browser has almost uni-
versal adoption and allows for many dif-
ferent “back-end” technologies to be

continued on page 43
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used by publishers. Knovel views
eBooks as access to an online collection
and not a one-off sale of an individual
title. It is our opinion that the best ap-
proach to viewing e-content is via Web
browser technology. We believe XML
will grow as a standard in 2005. We also
believe PDF will continue to be a strong
contender for display of e-content be-
cause of its correspondence to print ver-
sions (pagination) and because of its
well-designed interface, ease of use, and
large installed user-base.

Michael Hart, Founder, Project Gutenberg

When can libraries expect one standard
size for all paper books? One font? One
margin width? However, there are tens
of thousands of eBooks available from
Project Gutenberg in standard formats,
and [ don’t see many libraries, even those
I personally take copies to, using them
in any way at all.

When you use plain text and/or HTML,
you can read eBooks on virtually any
combination of hardware and software .
.. the rest of the formatting issues are
caused by the kinds of business plans
mentioned above.

Libraries have items on CD, DVD, VHS,
U-Matic, film, microfilm, etc., and no
one worries about all those formats. The
format issue, as well as the cataloguing
issues, are mostly just red herrings.

Steve Potash, Founder/CEQ, OverDrive, Inc.

Today the Web (HTML, XML) and
software formats (PDF, Mobipocket)
offer good viewing options that each
have benefits for different types of
content and devices. We do not need a
single format.

Question 3: With the popularity of MP3
and palm devices, how will eBook distribu-
tors further capitalize on these existing tech-
nology standards? Or is the industry still
commiitted to creating its own handheld de-
vice like Sony’s Librie or some descendant
of the Rocket eBook?

Eventually all eBooks will probably have
to be compatible with MP3 and palm de-
vices. The handheld devices specific to
certain products will not take off — they
are too expensive and too limiting.
People want to access information in
the most convenient way possible. For
this reason, online resources are very
practical. The ACLS History eBook
Project, for instance, is compatible
with the new generation of handheld
device that can access the Web. These
now range from enhanced cell phones
to blackberries to pallets and readers,
to every size of laptop.

Alix Vance, North American Business Devel-
opment Mgr., eBooks Corporation, eBook Li-
brary (EBL)

When a book can be read on a mobile
phone, there is little justification that a
dedicated device for eBooks is a practi-
cal route. Interoperability is more than
just a buzzword, it is a requirement.
Looking at the success of devices like
Blackberry, Palm or Pocket PC, it
seems to be that the more tricks we can
get from one small, easy-to-operate-de-
vice, the better. eBooks Corporation is
committed to continued innovation and
expanding interoperability. We have re-
cently announced a partnership with
Nokia whereby eBooks Corporation
will provide direct links to eBook con-
tent from new phones shipping in 2005.

David Bass, SVP of Sales and Marketing,
ebrary

I do not believe that the device is the is-
sue. It all depends on what the publish-
ers will commit to from the editorial side
to make an eBook more compelling than
text and images. Reading content on a
Palm is not that attractive due to size of
the font and image rendering. The tab-
let PC is just an extension of the laptop,
and I do not see much value in that de-
vice for reading vs. notations. The tech-
nology (hardware and software) is avail-
able for both types of content (audio and
video) to be included with text. The big-
gest issue is that not all client technolo-
gies (i.c., Windows Media Player, Flash
Player, Adobe Reader, Real Player, and

becoming wirelessly networked; there-
fore, the need to download content and
take it with you is less of an issue. It will
take these types of innovations to make
content portable and the rendering
through any device and client player.

William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,
Knovel Interactive E-Library

We believe there is a place for “offline”
viewing of content, and that devices like
the Palm and PPC offer the best (at this
time) platform for distributing such con-
tent because of their ubiquity. When we
haul out the crystal ball, we can imagine
a future not too many years down the road
when cell phones, MP3 players (like the
iPod), and PDA technologies all con-
verge into a single electronic personal
communications device. Ahead of that
future, we believe the strongest likeli-
hood is that the Palm platform, and to
some degree the PPC platform, will be
used mostly for offline eBook viewing.
We do not believe dedicated eBook hard-
ware will be adopted in sufficient num-
bers to be viable.

Question 4: How will eBook searching ca-

pabilities and eBook interfaces improve?

Tom Prehn, Sr. Business Dev. Mgr. -
ePublishing, Adobe Systems Incorporated

Search capabilities with Adobe PDF are
currently extensive and include search-
ing the title, searching across your book-
shelf collection, and even searching the
Internet from the single title. The inter-
face for reading documents on a screen
will continue to become easier to use,
more intuitive.

Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project

Both interfaces and searching capabili-
ties will continue to improve, but librar-
ians have to insist that the best searching
capabilities drive the industry, not the
biggest and most simple. “Good
enough” is no good at all. High quality
can be achieved through the adoption of
common standards, workflows, and best
practices.

Tom Prehn, Sr. Business Dev. Mgr. -
ePublishing, Adobe Systems Incorporated

Three factors drive the adoption of

Alix Vance, North American Business Devel-
opment Mgr., eBooks Corporation, eBook Li-
brary (EBL)

the browsers) can tether the content or
protect it as a download (DRM). Most

ebooks: a critical mass of content, screen
technology, and behaviorial change of the
user. A single purpose device still needs
to be proven in the marketplace.
Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project
Unlike many digital innovators today
we’re old enough to remember the
early days of stereo audio systems:
only when the industry adopted com-
mon standards, plug and play devices,
and common interfaces (cables, jacks,
etc.) did things really begin to take off.
That’s what we sorely need now in elec-
tronic publishing.

Against the Grain / February 2005

client technologies protect just one por-
tion of the content (i.e., text vs. audio and
video, or video and audio vs. text). Por-
table wireless hardware is the main is-
sue for success in the upcoming years.
Initially the iPod is the answer. For ex-
ample, ebrary’s DCP technology can
tether content through storage of text and
image meta data on an iPod. No one
else is doing this today. ebrary stores
the meta data to the books, journals,
maps, etc. on the iPod and renders the
data stored through ebrary Reader in
browser on the PC. Another area where
the download of content will become less
of an issue is through wireless laptops.
College campuses and offices are fast

eBooks will need to become more fluid
to keep up with our growing expectations
of how the technology should work. The
ways that eBooks can be searched and
retrieved is already changing. Identify-
ing and manipulating books at the chap-
ter level is already being standardized
through protocols such as DOIs. Full-
text searching, embedded linking, and
interactive diagrams and formulas are
already emerging. Ideally, we will find
ourselves in a place where we are not
reliant on proprietary software or hard-
ware to read eBooks — but this will not
likely happen in the immediate future.

continued on page 44
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Kevin Ohe, Managing Editor, Print-Elec-
tronic, Greenwood Publishing Group, Green-
wood eBooks

Linking between diverse publisher prod-
ucts seems to be gaining momentum.
More advanced indexing and metadata
tagging should also enable better perfor-
mance.

William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,
Knovel Interactive E-Library

The ability to search across collections
of eBooks will be an important near-term
trend. The ability to search by fields and
data values will also hasten the develop-
ment of eBooks. Want to know all of the
alcohols with a boiling point between
100-200 Celsius, and a melting point
between 50-100? With Knovel’s fielded
searching (values from the print text
keyed into a database) you can search for
ranges of values just like the example
listed. And you can get an answer in a
few seconds. That’s the power of fielded
searching — a power that keyword
searching alone cannot match.

Interfaces will continue to improve. We
believe the Web browser and standard-
ized technologies like it hold the most
promise for eBook interfaces. As for
offline viewing, screen resolution is key.
As it gets better we believe more people
will adopt and use the technology for
those times when they are away from the
desktop.

Marge Gammon, Division Vice President,
Library & Publisher Services, NetLibrary, a
Division of OCLC Online Computer Library
Center, Inc.

NetLibrary consistently studies trends
in searching technology. We see the fol-
lowing as key trends that will drive changes
in search capabilities in the coming months.

* More focus on the user in terms of per-
sonalization features and the ways in
which search engines will interact with
users.

* Greater granularity of searching and ac-
cess, allowing a patron to get to an entry,
page, section, or paragraph, and not just
atitle.

 Search capability that extends beyond the
use of metadata to full-text searching.

* Increased partnering with leading search
vendors and technologies to create mul-
tiple avenues of discovery.

 Greater integration of search functional-
ity across multiple types of content.

Question 5: One trend we’ve seen with e-
journals is the removal from inclusion in full
text databases to an increasing number of titles
offered only from publishers. Are we seeing the
same thing from eBook publishers as well
(ABC-Clio, Gale, Wiley, Dekker)? Does this
mean higher prices for libraries?
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Tom Prehn, Sr. Business Dev. Mgr. -
ePublishing, Adobe Systems Incorporated

The business models will change as both
publishers and libraries gain more expe-
rience and comfort with eBooks (e.g.,
rental models, electronic facilitation of
interlibrary loans, multiple simultaneous
access to a single work). This does not
necessarily mean higher prices, however.

Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project

Except for reference, every attempt
we’ve seen by individual publishers to
dominate the market by moving into their
own line of electronic titles has been un-
successful. Subscribing to a collection
makes sense, whereas individual eBooks
— or books by any one publisher — do
not. Titles offered by single-source pro-
viders would result in higher prices for
libraries and replicate outmoded print
distribution models.

Alix Vance, North American Business Devel-

opment Mgr., eBooks Corporation, eBook Li-

brary (EBL)

Some publishers feel that their list is big
enough or sufficiently specialized to gar-
ner library interest directly. Those pub-
lishers are also choosing to partner with
aggregators because they understand that
not all libraries want to manage a multi-
plicity of data sources. In the journal
world, even very significant publishers
disseminate content individually and
through aggregations, such as
HighWire. While this is an emerging
question, librarians have a great deal of
influence in determining the path that this
will take. As independent entities and
consortial purchasers, libraries are mak-
ing the case that they value the efficiency
of centralized purchasing sources.

Publishers of different size and structure
have varying levels of interest in selling
content directly. Libraries of different
size and structure have different purchas-
ing requirements. There is room in the
market for both aggregators and publish-
ers selling direct. Different offerings will
have different appeal to different buyers.
In any healthy market, there is more than
one way to buy the same product.
Aggregators have been an essential part
of the distribution chain because they
enable publishers to focus on what they
do best, publishing relevant content, and
aggregators enable libraries to focus on
what they do best, disseminate and fa-
cilitate access to relevant content. The
electronic world may seem frictionless
compared to that of print but, in reality;
the task of innovation in distribution is
still a specialized discipline. The role of
aggregator will be alive and well for
some time to come.
David Bass, SVP of Sales and Marketing,
ebrary
This only makes sense if librarians and

end-users believe that having to search
individual collections is the best use of

their time spent finding, indexing, and
archiving valuable authoritative content.
ebrary believes there is a place for “in-
dividual branded collections” and inte-
grated/aggregated collections. It de-
pends on the audience (i.e., academic vs.
career colleges) and budgets.

William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,
Knovel Interactive E-Library

Knovel’s publishing model is based on
aggregation. Knovel partners with the
world’s best science and technical pub-
lishers, like Wiley, McGraw-Hill,
Kluwer and others, to offer full-text ac-
cess to their premium titles. So in
Knovel’s experience the answer is “no,”
we do not see a trend in eBooks of pub-
lishers going it alone. The trend we see
is aggregation and cooperation.

Lisa Nachtigall, Director, Online Reference
Product Development, Oxford University
Press

Oxford’s databases have always been
viewed as appropriately and affordably
priced. Oxford Digital Reference Shelf,
our e-reference program, offers libraries
anew option for incorporating electronic
resources into their collection develop-
ment programs. This allows the collec-
tion development decision to remain with
the librarian, while keeping prices afford-
able.

Bonnie Hawkwood, Program Director, eBook
& Distributed Database Programs, Thomson
Gale, Gale Virtual Reference Library

There are already a number of eBook
models that seem to be working; aggre-
gation is an acceptable model as long as
publishers obtain adequate royalties to
offset direct purchases.

Question 6: Mick O’Leary has commented
that institutional customers, not individuals,
are a clear eBook trend (“eBook Scenarios
Updated,” Online 27, no. 5, Sep/Oct 2003, p59,
2p). To what extent will libraries be involved in
the success of eBooks? Furthermore, how can
libraries affect the evolution of the eBook in-
dustry?

Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project

The future of the eBook is very much
tied to libraries. Librarians are involved
in the success of eBooks both through
their internal development efforts and by
subscribing to the resources that they feel
worthwhile. The ACLS History eBook
Project is unique in that it was created
by librarians working with scholars and
scholarly societies — the goal was to
create a resource that made sense in the
library world. Librarians are key to the
future of eBooks. They offer and moni-
tor constantly the widest variety of e-re-
sources on a level playing field and are
therefore best positioned to speak to the
needs of eBook users and the quality of
solutions.
continued on page 45
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Alix Vance, North American Business Devel-

opment Mgr., eBooks Corporation, eBook Li-

brary (EBL)
The success of eBooks in a library set-
ting is classic case of form following
function. There is no doubt that the ex-
pectations of convenience and temporary
access drive the adoption of eBooks
within the library or institutional envi-
ronment. eBooks are well-suited to fa-
cilitate the way that academic content is
searched, referenced and read.
Input from libraries has driven the de-
velopment of the eBook Library (EBL)
access and pricing models. EBL has
worked as a sort of advocate and inter-
mediary between libraries and publish-

ers to create an innovative lending plat- . . . . . . .
form that suits the needs expressed by EDUCATION: BA in Creative Writing from Loyola University Chicago, MS in

our library advisors. Academic and re- Library and Information Science from the University of lllinois - Champaign/
search use will drive a significant por- Urbana.

tion of the eBook marketplace in the near FIRST JOB: Washing dishes for the weekend warriors of the Air National Guard.
future — and technical developments in Needless to say it was character building.

this sphere may differ significantly from PROFESSIONAL CAREER AND ACTIVITIES: Have worked at Mississippi State
those of trade-facing eBooks used for University Library and currently at Samford University in Birmingham, AL; Active
pleasure reading by individuals in their member of ACRL Instruction Section and current committee chair of their Teach-

non-academic or professional time. Pub- ing Methods Committee; Maintain The Researching Librarian Website: http://
lic and corporate libraries, however, will www.researchinglibrarian.com.

fgggn?;;;g?;:f;jgngnggﬁi;glgggggj;;f IN MY SPARE TIME I LIKE TO: Read, go to the movies, talk endlessly to my

ers and software developers to create sisters on the phone. . _ .

consistent standards across eBook types. FAVORITE BOOKS: The Metamorphosis by Franx Kafka; anything by David
Sedaris, The Adventures of Kavalier and Klay by Michael Chabon.

Libraries serve as effective advocates for
large communities of readers and re- PET PEEVES/WHAT MAKES ME MAD: People taking things too seriously and
allowing me to do the same.

searchers and will continue to play an
PHILOSOPHY: If it ain’t fun, it’s funny.

ongoing role in helping define the ways
in which people want to access different MOST MEANINGFUL CAREER ACHIEVEMENT: Having a career at all. | have
done much better than | ever thought | would.

content.
GOAL | HOPE TO ACHIEVE FIVE YEARS FROM NOW: Getting that dog.

David Bass, SVP of Sales and Marketing,
ebrigs is data that everyone should be in HOW/WHERE DO | SEE THE INDUSTRY IN FIVE YEARS: Five years from now |
tune with. Libraries will always be a place think the‘||b.rary yvorld will seem pretty_much the‘same, at Iea}st ph|Iosoph|cq|Iy.
for people to know that authoritative, well The fact is libraries have always been in the business of saying “You can’t flqd
defined, vetted, content sets are avaifable. wh_at you need? Let me help.” No number of search engines and databases is
Whether the libraries have walls or are going to change the fact that people still can’t find things that they need. If you
“virtual” remains to be seen, but librar- doubt that, do some laundry. | guarantee a sock will go MIA and while | don’t
ies and librarians will always have a place know that we will go into the sock business anytime soon, | do think we will
continue to be in the business of finding things with and for people. The tools
to do just that will just keep getting bigger and better.

Reference Librarian, Samford University

800 Lakeshore Drive, Birmingham, AL 35223
Phone: 205-726-2038 Fax: 205-726-2642
<beashmor@samford.edu>

BORN & LIVED: Born Kankakee, IL; Have lived all over the great state of Illi-
nois; Now settled in the much warmer Southeast.

EARLY LIFE: | grew up in Springfield, lllinois, the Land of Lincoln (sorry Ken-
tucky) and at one time knew Lincoln’s home like the back of my hand due to
numerous school field trips. | have considered being everything from a com-
edy writer to a veterinarian for stuffed animals (I was 6), however librarianship
has come to suit me well.

FAMILY: Two exceptional parents, three beautiful sisters, a couple of goofy
brothers-in-law and a niece upon whom the sun rises and sets. I'm also think-
ing of getting a dog.

Beth Ashmore

for information discovery and retrieval.
The pricing models and usage models
will change when librarians make the
conscious decision to include digital
monographs on the same “value” level

as journals, reference databases, etc. The
time is here for this to be embraced and I
believe that the trend is moving in that
direction today as the client rendering
technologies and available authoritative
content is being placed into the market
for consumption.

eBooks into the mix of their collections.

Libraries can affect the evolution by of-
fering real-time feedback on user re-
sponse and behaviors. It’s been my ex-
perience that publishers and vendors are
more than eager to obtain feedback from
librarians — I know we are.

the librarian or information specialist is
changing — but the function of locating
information is not going away. The
names of positions may change and the
format of the information may change,
but there will always be a need for a li-
brarian and a library function. Knovel

Kevi'n Ohe, Managing‘ Efiitor, Print-Elec-  yyjpiam A, Woishnis, Chairman & Chief
tronic, Greenwood Publishing Group, Green- Marketing Officer, Knovel Corporation,

wood eBooks Knovel Interactive E-Library

is proud to work with some of the world’s
best librarians, and our focus will con-
tinue to be to create services that will help

Libraries are critical to the success of
scholarly and reference eBooks. They
are our target audience, and they have
shown how to successfully integrate
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Knovel believes that the library will con-
tinue to play a key role in the adoption
and use of eBook technology. There is
no doubt that the role of the library and

the librarian. Institutional customers are
the clear trend in the science and engi-
neering space and will continue to be so
for the foreseeable future.

continued on page 46
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o d such DVD.
C ies T : d QIS G SRS Bo::iestlcawkwood Program Director,
ni ntervi . . 3 s
R an1es i e i Jfrom page 45 eBook & Distributed Database Programs,
ACLS: The ACLS History eBook Project

. Thomson Gale, Gale Virtual Reference
provides a focused, online collection of high- Steve Potash, Founder/CEO, OverDrive, .. ary >
quality titles in the field of history chosen by Inc.

historians and available through library subscrip-
tions. [Attp.//www.historyebook.org/]

eBooks Corporation launched eBooks.com
in 2000, offering the first dedicated eBookstore
on the Web; in June 2004, eBooks Corpora-
tion launched eBook Library (EBL) an inno-
vative eBooks platform for academic and re-
search libraries that delivers sought-after
features, including: perpetual ownership of
eBooks; title-by-title eBook selection; unlim-
ited multiple-concurrent patron access; short-
term circulation or “rentals” as an ILL alterna-
tive; and chapter-level lending and purchasing
via electronic reserve and course packs tools.
[http://usal.ebooks.com/]

ebrary offers an integrated client server plat-
form that enables the most effective delivery of
electronic monographic content to library pa-
trons in the market. Products include Dynamic
Content Platform, ebrary Reader, and
InfoTools. [http://www.ebrary.com/)

Greenwood is a media-neutral publisher,
publishing high quality information and letting
customers decide how they would like to pur-
chase it. [Attp://www.greenwood.com/|

Knovel provides an online information ser-
vice for engineers, scientists and librarians that
leverages their productivity through careful ag-
gregation of leading science and engineering
handbooks, databases, and analytical tools.
[http.://www.knovel.com/knovel2/default jsp]

NetLibrary established the eBook market
and remains the leading provider of digital
monographs to the institutional library market,
today offering more than 80,000 eBooks to li-
braries worldwide in addition to a growing col-
lection of other forms of electronic content, in-
cluding journals, databases and audiobooks.
[http://www.netlibrary.com)

Oxford University Press products include
Oxford Digital Reference Shelf, Oxford
Scholarship Online, Oxford Reference
Online, Oxford English Dictionary, Grove
Music Online, Grove Art Online, Oxford Dic-
tionary of National Biography, and American
National Biography Online. [Attp://www.
oup.co.uk/]

OverDrive is a distributor and hosted solu-
tions provider for popular eBooks and digital
audio books to online retailers and public librar-
ies in the US and UK. Products include Digital
Library Reserve, OverDrive Audio Books.
[http://www.overdrive.com/)

Project Gutenberg is the Internet’s oldest
producer of FREE electronic books (eBooks or
eTexts). [http.//promo.net/pg/index.html]

Thomson Gale hosts reference content
from its own imprints and from other pub-
lishers through a revolutionary eBook plat-
form that is in use at academic institutions,
public libraries, schools and special libraries
worldwide. [http://www.galegroup.com/)
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Libraries will provide education, ex-
posure and experience to millions of
readers to the benefits of eBooks.

Lisa Nachtigall, Director, Online Refer-
ence Product Development, Oxford Uni-
versity Press

Libraries are responsible for devel-
oping a collection — of print and
electronic resources — that reflects
patron needs — whether in public,
academic, special, or school librar-
ies. Ifthey regard eBooks as another
medium for delivering information
that needs to be included in that col-
lection, as they did with video tapes
or books on tape, they will move the
publishing industry to regard them as
a key market for eBooks.

Michael Hart, Founder, Project
Gutenberg

I worry that libraries will wait too
long to adopt eBooks, and so will the
publishers, and thus the public will
get used to getting eBooks on their
own . . . and thus the answer to your
question will continue to be that “the
evolution of the eBook industry” will
continue to be from basement inven-
tors and idealists such as myself . . .
witness the formation of:

Project Runeberg [Scandinavian
eBooks]

Gutenberg Projekt-DE [German]

Project Gutenberg of Australia
[Gone With The Wind case]

Project Gutenberg of Portugal
Project Gutenberg of Europe [54
languages]

Project Gutenberg of Canada

and thousands of other PG sites
around the world.

There are several times more legal
eBooks that can be downloaded from
these sites as are contained in the av-
erage US public library. Soon we will
see single sites with twice as many
books as this average. I already have
2 DVDs that each have 20,000
eBooks on them, and am expecting a
3rd for Christmas . . . and more after
that. Can you imagine making and
shipping someone 20,000 eBooks for

stamp to mail a DVD in a sandwich
bag, or less if you use media rate.

We are also working on a DVD that
will have nearly 40,000 eBooks on
it, over $1,000,000 in hardback retail
pricing. What kind of future will it
be when everyone can have a one
million dollar library on a single
DVD? Inayear I hope to have a sec-

There are a number of pioneering li-
brarians who participate in discus-
sions with industry members through
the Open eBook Forum. This orga-
nization provides an opportunity for
librarians to impact the industry, par-
ticularly to educate vendors that are
not traditional players in selling to li-
braries.

Question 7: How will eBooks affect in-
tellectual property?
Ronald G. Musto and Eileen Gardiner,
Project Directors, ACLS History eBook
Project

The rules with regard to rights for
electronic information are still evolv-
ing, but there is a mounting body of
evidence that the negative effect is
less than originally predicted. There
are still a lot of decisions to be made
on the side of publishers and author/
producers, and there remains a cre-
ative tension between the push to ex-
pand access and the struggle to en-
sure their own sustainability.
However, the ACLS History eBook
Project is committed to fair use and
to expanding the rights of the user.
‘We must continue to defend our right
to access information in this new
world of e-resources. That’s the only
way that authors and publishers can
continue to access the resources they
need to continue to create.

Alix Vance, North American Business De-
velopment Mgr., eBooks Corporation,
eBook Library (EBL)

IP rights define what people may do
with a book, while technical devel-
opments push the boundaries of what
they can do with a book. Already we
have seen authors and agents negoti-
ating separate royalty structures for
certain electronic rights; and on the
other side, publishers are tending to
demand electronic distribution rights
when they sign a book contract. Ter-
ritorial copyright is being challenged
by the success of online booksellers,
who are building businesses around
their ability to ship books to custom-
ers internationally. A similar dynamic
applies to eBooks, and we are care-
ful to respect the rights of authors and
publishers. One of the early concerns
expressed by publishers was the po-
tential “Napsterization” of the book
industry; where millions of titles
could be circulating for free on P2P
networks. Fortunately, this scenario
did not occur, primarily because —
unlike music on CDs — every com-
mercial eBook begins life in en-
crypted form, making it difficult for

continued on page 47
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unsophisticated users to re-distribute an
eBook.

David Bass, SVP of Sales and Marketing,
ebrary

The same way that any content based
assets is structured today. IP is IP. We as
an industry need to place value on the IP,
otherwise, publishers will not create IP.
It is as simple as that. Any content, au-
dio, video, or text, needs to be protected
and laws to protect copyright need to be
enforced. Pricing the assets accordingly
and showing end-users the value of the

Michael Hart, Founder, Project Gutenberg

They already have.

What do you think is causing WIPO to
push through copyright extensions all
over the world . . . three in the US be-
tween 1909 and 1998 . . . which extended
copyrights about 80 years in a period of
only 89 years.

If you ask the publishers, they will tell
you they want permanent copyright.
And the reason, as for all copyright
laws that have ever been made, is a
simple reactionary response to new
publishing technologies.

The original copyrights were reactions
to the Gutenberg Press by the Statio-
ners/Scribes? And the 1909 US Copy-

URDs and common XML standards and
workflows, the eBook is basically an es-
tablished fact at this point. Though the
industry continues to evolve, this com-
mon acceptance is the single most im-
portant change in the marketplace.

eBooks are now poised to change rap-
idly from a marginal “disruptive technol-
ogy” to a dominant market and intellec-
tual force. They are beginning to shape
every aspect of literate life: from
authoring and research, to editorial, and
production, to pricing, distribution, stor-
age, and access, to reading and reflec-
tion. How this paradigm shift will affect
our modes of deeper thought is only now
beginning to be felt and understood.

asset is still the same as it has always
been. If the asset is desired, marketed
well, and consumed by end-users, there
is a cost for purchase. If the asset is not

Marge Gammon, Division Vice President,
Library & Publisher Services, NetLibrary, a
Division of OCLC Online Computer Library
Center, Inc.

right Act to the steam and electric
presses? And the 1976 US Copyright
Actto the xerox machine? And the 1998

desired, not marketed well, and ulti-
mately not purchased by end-users, then
that publisher and distributor will not
make money, and future investment in
either that subject set, and/or author will
not arise in the future. The main prob-
lem with IP on the Internet today is that
there have not been enough enforcements
and monitoring have taken place to de-
ter end-users from copying and illegally
sharing IP. It is getting better, and the
rules in the future through the DMCA
(Digital Millennium Copyright Act)
should assist. Let’s face the facts, kids
today are digital, and they want to con-
sume digital assets in the fastest, most
accurate way possible. Workers in the
Global 2000 and medium and small size
business across the global economy
spend an exorbitant amount of time in
front of a PC, therefore, they want effi-
cient ways to find, use, and save digital
content that lets them make more money.
Publishers and distributors of digital con-
tent today are realizing what the cable
industry realized 25 years ago, “paying
for content that is valuable” can be

US Copyright Act to the Internet?

It’s one thing to try to enforce an old
copyright law in the face of a new tech-
nology that allows truly mass publica-
tion . . . books for the masses, as on the
dates mentioned above . . . but . . . it’s
another thing entirely to void those
copyright laws and replace them with
laws that are even more restrictive, just
to keep from having to compete with
the new technologies.

These new laws make it clear that it’s only
legal to copy when the average person
can not make copies . . . once the masses
have access to information, the laws are
inevitably changed.

Publishers don’t just want to enforce
copyright, they want to eliminate the
public domain. Wipe out the competition
... by making copyright permanent.

Who are the “pirates” in this case? Those
who make what would have been legal
copies under the old laws, or those who
take away the public domain with more
repressive laws?

NetLibrary has stimulated, encouraged,
and witnessed the growth in the accep-
tance of eBooks within the publishing
community. Today, the more than 450
publishers we work with all view the
electronic opportunity as a significant
one and have shifted workflows to ac-
commodate the growing trend. Many
questions remain about pricing and ac-
cess models, copyright protection, and
pricing strategies given the potential for
easy, widespread exposure of content to
a degree never possible in the print world.
But, the publishing community remains
open to change, partners closely in these
discussions with NetLibrary, and views
the challenges in an optimistic light.
NetLibrary will continue to demonstrate
leadership in eBooks and will signifi-
cantly enhance the availability of other
forms of electronic content via the
NetLibrary platform in the coming
months. The availability of these ex-
tended and integrated content products
will be supported by significant enhance-
ments to our own platform and search
capabilities. Finally, NetLibrary’s con-

Bonnie Hawkwood, Program Director, eBook

harged for, and tually th jori
charged for, and eventuarly the majority & Distributed Database Programs, Thomson

. . tent st h i ith the wi
of the entire market will “pay for con- ent strengths, combined with the wide

tent.” It is just a matter of time before
publishers today will charge equally for
digital and print content.

William A. Woishnis, Chairman & Chief
Marketing Officer, Knovel Corporation,

Gale, Gale Virtual Reference Library

Online databases have existed for de-
cades; the same concerns that have been
addressed in the past with periodical da-
tabases, newspapers, and other types of
intellectual property will exist with

range of programs and capabilities pro-
vided by our parent, OCLC Online
Computer Library Center, Inc., pro-
vides libraries with an unprecedented
array of products and services fully fo-
cused on supporting both the mission and
methods of libraries worldwide.

Knovel Interactive E-Library - . .
Technoloav is now available to enable a eBooks. Librarians and publishers have . . R .
Y worked together to address these con- Lisa Nachtigall, Director, Online Reference

high degree of security with eBooks. The cerns and will continue to do so Product Development, Oxford University
eBook trend is the beneficiary of the ’ Press

music world in this regard. The resolu- Question 8: Other comments about current
tion of copyright issues and subsequent trends in eBook publishing?

technological developments have made Ronald G. Musto and Eileen Gardiner,

online music hugely popular. We believe Project Directors, ACLS History eBook
eBooks will follow that trend. Now that Project

The value of e-reference publishing for
Oxford is that it offers librarians a way
to take valuable reference resources off
the library shelves and put them where
the students are — connected to their

eBooks can be encrypted to prevent un-
authorized access, we believe intellectual
property rights are protected. How-
ever, vigilance is key. eBook vendors
must continue to demand even better
technologies to protect the investments
of publishers.

Against the Grain / February 2005

Since eBooks first appeared on the mar-
ket over seven years ago, there has been
a general acceptance of electronic pub-
lishing across the board, among the li-
brarians, publishers, students and schol-
ars. Though standards will continue to
evolve to include things like SFX, open

keyboards. This generational effect will
continue to demand that publishers look
for new ways of making electronic re-
sources more responsive and more es-
sential to student research and learning.

continued on page 48
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Michael Hart, Founder, Project Gutenberg

I predict that there will be sites with
50,000 freely downloadable eBooks in
less than a month, and 100,000 only a
year or two later, and sites with a mil-
lion eBooks in my lifetime. [Note from
authors: Michael Hart’s above com-
ment was stated before the Google
Print news blitz, and he still predicts
that these sites will exist before Google
presents that many eBooks of equal
quality and stature.]

My final goal is to have all 10 million
public domain eBooks online and
freely downloadable, and available in
translation in 100 languages, for a to-
tal of 1 billion free eBooks . . . before
2025!!! And to get them to 1 billion
readers!!! For a total of Project
Gutenberg giving away 1 quintillion
eBooks.

Google says there are 15 million such
books, but I’'m betting they will be
scraping the bottom of the barrel by
the time they get 10 million.

The real question is how useful the dif-
ferent kinds of eBooks will be to John
Q. Public . . . I’m betting the full text
eBooks that you can own from Project
Gutenberg sites will turn out to be
more useful, simply because you can
own them, and read, search, quote and
copy them ad infinitum until everyone
has a copy, not to mention that you can
listen to them as audio books through
various programs.

Project Gutenberg eBooks have been
around for a third of a century, about
as long as most of the Muppets, and
people have been using them any way
they pleased. We’ll just have to wait
to see what the half century mark
brings . . . hopefully a billion dollars
worth of books to every person who
wants them.
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Conclusion

During our foray into eBooks, we quickly
discovered that answers to our questions sim-
ply spawned more questions. Whether discuss-
ing PDFs or PDAs, the options for the eBook
future are endless and it is clear that libraries
and librarians will have a large role in what
eBooks are to become. Libraries represent a
major market, a major link to users and early
adopters, and, in the case of Google, a source
of material for future eBooks; in short, our re-
sponsibility is huge.

While there are no easy answers to how li-
brarians can best use and integrate this burgeon-
ing wealth of information in brand-new pack-
aging, there are some things that we can take
away from these industry insiders. eBooks are
only going to get better and much of that im-
provement can be guided by our feedback. Is-
sues of intellectual property and standardized
formats are far from decided and libraries will
be instrumental in ensuring that fair use and a
commitment to access for all will remain a pri-
ority in this new climate. Whether our users
want greater interactivity, a wider range of pub-
lishers and types of books, or the ability to down-
load the collected works of William
Shakespeare to a cell phone, it is incumbent
upon libraries to make their thoughts and expe-
riences, and thereby the thoughts and experi-
ences of their users, known to those in the in-
dustry. This communication will e a bright
future for eBooks and libraries.

Endnotes

1. John Markoff and Edward Wyatt, “Google
Is Adding Major Libraries to Its Database,”
New York Times, December 14, 2004, Late
Edition - Final, Section A, Column 6, p1.

“Harvard Libraries and Google Announce
Pilot Digitization Project with Potential Ben-
efits to Scholars Worldwide,” Available at:
http://hul.harvard.edu/publications/
041213news.html

2. Adobe produces DRM copy protection
technology as well as a ubiquitous reading
platform. Products include Adobe LiveCycle
Policy Server, Adobe Content Server, Adobe
Reader, Acrobat. [Attp://www.adobe.com/].
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